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The Balanced Scorecard(BSC)is recommended as one of the most influential 
ideas and has been drawing more and more attention as strategic managing tool in its 
applying effect in western developed countries in recent years. However, its 
application in China still stays in a primary phase. Regarding to provide a reference 
model for growing China Real Estate in strategic management based on project 
company structure, this thesis is focused on BSC’s theoretical senses in strategic 
management function. Upon the basis of the current implementation of SUNCO 
Bloc’s(S) constructing focusing strategic management system, it further discusses the 
way of BCS approach in enterprise strategic management tool through a detail 
analysis.  
This thesis firstly begins with an introduction to the three periods of BSC, It 
summarizes BSC’s theoretical senses in strategic management. And through the 
analyst of the real estate project company system, it concludes the problem of the 
current real estate performance appraisal system. Since then, according to available 
information, analysis the need for the introduction of the Balanced Scorecard of real 
estate projects company, and gave a briefing introduction of the project company’s 
evaluation system based on the Balanced Scorecard. Further, by introducing CICO’s 
profile, organizational structure, and the existing evaluation system, analysis of its 
existing evaluation system the deficiencies. Finally, under CICO strategic system, 
design CICO strategic map and subdivision CICO corporate level assessment 
indicators and assessment indicators of the project company, in turn related to the 
implementation of recommendations. 
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